
EVIDENCE BEFORE DECISION

TRWSOFT LEADERSHIP INTELLIGENCE

Move from school data to
responsible action

A clear daily view of school performance, risk, responsibility, evidence, and follow-up.

DESIGNED FOR PRACTICAL SCHOOL IMPLEMENTATION

For proprietors, headmasters, assistant heads, and authorized leadership teams

Product brochure | October 2026 | Demonstration interfaces use illustrative data
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WHAT THE SCHOOL GAINS

Practical outcomes before extra
complexity.

Daily operational brief

See the school areas that need attention without
searching through disconnected pages.

Explainable alerts

Open the source record, reason, evidence, owner,
status, and recommended next step.

Accountable ownership

Assign responsibility, due dates, notes, and closure
evidence to authorized users.

Official reporting

Print or export school-ready summaries with scope,
filters, and evidence context.

CONNECTED PLATFORM AREAS

The modules share one permission and evidence framework.

Executive summary Leadership command center Attendance intervention

Student risk and support Teacher workload ranking Campus presence intelligence

Results and WASSCE analysis Boarding and exeat trends Finance and operational reports

Workflow automation Smart announcements Audit and verification history
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ILLUSTRATIVE INTERFACE

See the school day clearly, then open the evidence.
The figures below are demonstration data. A live school workspace uses authorized school records and role permissions.

TRWSOFT School Workspace DEMONSTRATION DATA

7
Actions due

5
Attendance watch

3
Pending approvals

READY
Operational pulse

Operational pulse Priority actions

Attendance follow-up 5

Records for approval 3

Parent reports 4

Evidence review 2

HOW INFORMATION BECOMES ACTION

01
Signal

Verified concern

02
Explain

Evidence and context

03
Assign

Owner and due date

04
Close

Recorded outcome

IMPORTANT

TRWSOFT supports responsible school decisions. Authorized staff remain accountable for verifying records, applying school
policy, and approving each action.
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IMPLEMENTATION AND TRUST

A practical path from discovery to
daily use.
The final scope is agreed with each school before activation.

1
Define scope

Agree the decisions, reports, and roles leadership needs first.

2
Verify sources

Connect each indicator to current and accountable school records.

3
Assign action

Set owners, escalation paths, deadlines, and protected access.

4
Review outcomes

Measure closure, adoption, data quality, and operational improvement.

BUILT AROUND ACCOUNTABILITY

Role permissions

Viewing and actions follow assigned
responsibility.

School isolation

Each institution operates within its
authorized scope.

Evidence trails

Critical actions can preserve person, time,
reason, and source.

REQUEST A SCHOOL DEMONSTRATION

Scan the code or visit trwsoft.com
support@trwsoft.com | School-specific scope is confirmed in an approved proposal.
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